
MITCHELL COUNTY BOARD OF COMMISSIONERS
COMMISSION MEETING

AGENDA
March 12, 2024

5:00 PM
I. CALL TO ORDER

A. Chairman Benjamin Hayward

II. INVOCATION

A. Mr. Jerry Permenter

III. PLEDGE OF ALLEGIANCE

IV. APPROVAL OF MINUTES:

A. Regular Meeting, February 13, 2024
B. Work Session, February 26, 2024

V. OLD BUSINESS:

A. Diverse Power Incorporated Lease Agreement
B. Right of Entry Work Policy

VI. NEW BUSINESS:

A. DOT Bridge Replacement Memorandum of Agreement
B. Board of Health Position
C. Georgia Opioid Settlement Advisory Commission & Regional Advisory

Councils Appointment

VII. COMMISSION AND ADMINISTRATIVE REPORTS

A. County Administrator
B. Finance Officer
C. County Attorney

VIII. CITIZEN COMMENTS

IX. ADJOURN
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MINUTES OF THE REGULAR MEETING OF THE MITCHELL COUNTY BOARD 

OF COMMISSIONERS HELD TUESDAY AT 5:00 P.M., FEBRUARY 13, 2024, 

IN THE COMMISSIONERS MEETING ROOM AT 5201 HIGHWAY 19 SOUTH, 

CAMILLA, GEORGIA. 

 

Commissioners present: 

 

 Benjamin Hayward, Chairman               B. Keith Jones, Commissioner 

 David Sullivan, Commissioner               Julius Hatcher, Commissioner 

 

Staff present: Gary Rice, Administrator, Jerry Permenter, CFO, Rebecca Reese, 

County Clerk, Samantha White, Insurance Coordinator, Samantha Carr, Asst. 

CFO  

 

Chairman Hayward called the meeting to order. County Attorney Russell Britt 

joined the meeting by telephone. Commissioner Reggie Bostick was not present 

at the meeting. 

 

INVOCATION 

 

Mr. Jerry Permenter 

 

PLEDGE OF ALLEGIANCE 

 

Recited in unison. 

 

APPROVAL OF MINUTES 

 

Chairman Hayward called for the approval of the minutes of the following 

meetings: Regular Meeting, January 9, 2024, and Work Session, January 29, 

2024. Commissioner Hatcher made a motion to approve the January minutes. 

Commissioner Sullivan seconded the motion with all in favor. 

 

Mr. Rice opened the floor to hear the following public hearing. 

 

PUBLIC HEARING 

 

➢ Request for a Rural Business with a variance in building size from 1,000 

square feet to 1,422 in an Ag Zone, to allow the applicant Mrs. Rhonda 

Hilliard to construct a commercial catering kitchen on the property located 

5980 Branchville Road, Camilla. The 2.90-acre parcel is on Zoning Map 

066, Parcel 010. The property owner is Mrs. Rhonda Hilliard. Ms. Hilliard 
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address the Board to speak in favor of her request. There being no one to 

speak in opposition, the hearing was closed. 

NEW BUSINESS 

 

Resolution #2024-004 Mrs. Rhonda Hilliard: This resolution authorizes a 

rural business with a variance in building size from 1,000 square feet to 1,422 

square feet in an Ag Zone to construct a commercial catering kitchen. 

Commissioner Sullivan made a motion to approve this resolution as read. 

Commissioner Jones seconded the motion with all in favor. 

 

Mitchell County Surplus Equipment & Vehicles: Commissioner Hatcher made 

a motion to approve the following vehicles and equipment surplus list below. 

Commissioner Sullivan seconded the motion with all in favor. 

 
  

Probation  

2005 F-150KLT  VIN 1FTPW14545KE65777 

2011 Dodge Charger VIN 2B3CL1CT4BH588856 

  

Public Works  

2009 Ford F-150 VIN 1FTRW14829KC82235 

2014 Kenworth T370 Dump Truck VIN 2NKHLJ9X6FM435552 

  

Recreation  

(3) Grasshopper Riding Lawn Mowers  

 

911 CAD Upgrade: Commissioner Jones made a motion to approve the 911 CAD 

Upgrade of $42,539.00 and for the upgrade to be paid from the 2018 SPLOST 

(Special Purpose Local Options Sales Tax) fund. Commissioner Sullivan 

seconded the motion with all in favor. 

 

911 Phone System & Recorder Upgrade: Commissioner Jones made a motion 

to approve 911 System & Recorder Upgrade. Commissioner Sullivan seconded 

the motion with all in favor. This upgrade will be paid for from the 2024 SPLOST 

fund. Mr. Rice requested this be funded from the first funds collected on the 

2024 SPLOST. 

 

Public Works Dump Truck Purchase: Commissioner Hatcher made a motion 

that the Board accept the low bid of $172,322.00 from Worldwide Equipment 

Government and Municipal Sales. Commissioner Jones seconded the motion 

with all in favor. Commissioner Jones asked what the difference was between 

the two bids. Mr. McCook, Interim Road Superintendent, said the low bid was 

designed specifically for what they needed.  
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Performance Peterbilt of Albany LLC $180,951.00 

Worldwide Equipment Government and Municipal Sales $172,322.00 

 

Public Works Hot Box Trailer: Commissioner Jones made a motion to approve 

the purchase of the Hot Box Trailer for $54,092.80. Commissioner Hatcher 

seconded the motion with all being in favor. Mr. McCook said the hot box trailer 

is used for patching roads and the current hot box trailer does not get hot 

enough. The hot box is a budgeted item. 

 

Diverse Power Incorporated Lease Agreement: This item was tabled by the 

Board to allow the county attorney time to review this lease.  

 

Right of Entry Work Policy: This item was tabled by the Board to allow the 

county attorney time to review this policy. 

 

Waste Collection Hours of Operation & Holiday Schedule: Mr. Rice provide 

the Board with an analysis of the waste collection for the month of December 

2023 and January 2024 to get an idea of the activity of waste collected at the 

sites (Hopeful, Locast, Highway 37, and John Collins). After some discussion by 

the Board regarding the changes to the hours of operation and the holiday 

schedule, Commissioner Hatcher made a motion to approve the recommended 

schedule by the County Administrator. Commissioner Sullivan seconded the 

motion. The motion passed with Chairman Hayward and Commissioner Hatcher 

and Sullivan voting in favor of the motion and Commissioner Jones voting 

against the motion. The waste collection sites’ hours of operation will change 

during daylight savings time and the sites will be closed on Thanksgiving, 

Christmas, and New Years Day. The Locast site will be closed on Sundays. These 

changes will be effective this year. 

 

COMMISSION AND ADMINISTRATIVE REPORTS 

 

County Administrator 

 

➢ The staff is continuing training in the new software and the department 

heads will begin soon. 

➢ Encouraging the Board to continue watching legislative changes and notify 

your representative with your concerns. 

 

Chief Financial Officer 

 

Nothing to report. 
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County Attorney 

 

Nothing to report. 

 

Chairman Hayward called for any reports from departments in attendance. Fire 

Chief Micheal Jones informed the Board that the volunteer fire department had 

received a $20,000 grant from Mitchell County EMC (Electric Membership 

Corp.). 

 

Ms. Christi Dixon, recently retired nurse manager, introduced the new County 

Nurse Manager, Ms. Krystal Woods, who is replacing Ms. Dixon at the Health 

Department. 

 

CITIZEN COMMENTS 

 

Ms. Doris Johnson addressed the Board to thanked them for the work that was 

done on South Turkey Road. Ms. Johnson requested the Board send the engineer 

out to look at her road. She then asked the Board to contact Mr. Christopher 

Drake, representative from Congressman Sanford Bishop’s office, to discuss how 

they could help get funds to pave (2) two miles of South Turkey Road. Chairman 

Hayward said he would have the administrator contact Mr. Drake. 

 

Chairman Hayward called for a motion to go into Executive Session to discuss 

pending litigation. Commissioner Jones made a motion to go into Executive 

Session. Commissioner Sullivan seconded the motion with all in favor. 

 

The Board went into Executive Session at 5:40 p.m. 

 

Commissioner Sullivan made a motion to exit out of Executive Session. 

Commissioner Hatcher seconded the motion with all in favor. 

 

The Board exited out of Executive Session at 5:56 p.m. 

 

Commissioner Sullivan made a motion to return to the regular session. 

Commissioner Hatcher seconded the motion with all in favor. 

 

Chairman Hayward said there were no action taken in Executive Session. 

 

There being no further business, Commissioner Hatcher made a motion to 

adjourn the meeting. Commissioner Sullivan seconded the motion with all in 

favor. 
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The meeting adjourned at 5:56 p.m. 

 

______________________________________   _____________________________________ 

Benjamin Hayward, Chairman                 Rebecca Reese, County Clerk  
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MITCHELL COUNTY BOARD OF COMMISSIONERS 
WORK SESSION MINUTES 

MONDAY @ 5:00 P.M., FEBRUARY 26, 2024 
COMMISSION OFFICE, 5201 HIGHWAY 19 S, CAMILLA, GA  

 
Commissioners present: 
    Benjamin Hayward, Chairman             David Sullivan, Commissioner            

Julius Hatcher, Commissioner             Keith Jones, Commissioner 
 
 

Staff present: Gary Rice, Administrator, Jerry Permenter, CFO, Rebecca Reese, 
County Clerk, Samantha Carr, Assistant CFO, Samantha White, Insurance Clerk 

 
CALL TO ORDER 
 

Chairman Hayward called the meeting to order. Commissioner Reggie Bostick 
was not present at the meeting. Mr. Russell Britt, County Attorney, joined the 

meeting by telephone. 
 
WORK SESSION PRESENTATION 
 

De Sota Trail Regional Library – Ms. Nyisha Keys, Director: Ms. Nyisha Keys, 
Director of the De Sota Trail Regional Library, addressed the Board to inform 
them of a funding issue with the library. Ms. Keys gave a timeline of things that 

had occurred relating to the funding issues. She told the Board that during the 
City of Camilla February 5th council meeting they voted to reduce the funding 

allocated to the library from $40,000.00 to $15,000.00. Ms. Keys said they had 
already received a portion of the budgeted amount, but they are short 
$20,000.00. Ms. Keys stated that without the $20,000.00 they need it puts the 

library at risk of losing state funding for salaries, the use of Galileo and Pines, 
the summer reading program, and the regional headquarters being in Camilla. 
She said the Camilla library is the headquarters for (5) five regional branches. 

Ms. Keys stated they need $20,000.00 by June. She said they had received one 
of the (2) payments from the City of Camilla but they still have a deficit of 

$20,000.00. This shortage is due to the City of Camilla voting to reduce the 
funding for them. Commissioner Jones commended Ms. Keys for her persistence 
and told her she had his support. Dr. Joshua Butler, Mitchell County 

representative on the Library Board, addressed the Board to inform them of the 
lack of content, the miscommunication and misinformation about the library 

issue. He said he is committed to keeping the regional office in Camilla. Ms. Keys 
said she has held two town hall meetings to galvanize support. She said without 
the funding there would also be a reduction in operating hours. Commissioner 

Sullivan asked what the amount of the library’s annual budget is. Ms. Keys said 
$657,000.00. Commissioner Sullivan stated if the funding is lost that is a 50% 
reduction in funding. Mr. Rice said the library is funded through the Service 

Delivery Strategy with the (6) six entities (Mitchell County Board of 
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Commissioners, Cities of Pelham, Camilla, and Sale City, Mitchell County School 
System, and Pelham School System) providing the funding to the library. Mr. 

Rice requested the Board to permit him to meet with the funding sources to 
resolve this issue and will bring back to the Board a plan of action. Chairman 

Hayward directed Mr. Rice to bring back a plan that will resolve this issue not 
only now, but for the next years. 
 

OLD BUSINESS 
 
Diverse Power Incorporated Lease Agreement: County Attorney Britt reported 

that he has reviewed the lease agreement with Diverse Power and the necessary 
edits that comply with State law have been made. He said he will have the 

agreement ready before the next meeting for a vote.  
 
Right of Entry Work Policy: County Attorney Britt informed the Board he was 

still working on the Right of Entry Policy. He said he was also looking at what 
other counties were doing. 

 
NEW BUSINESS 
 

DOT Bridge Replacement Memorandum of Agreement: Mr. Rice reported the 
DOT Bridge Replacement MOA (Memorandum of Agreement) had been approved 
by the county attorney and will be presented for consideration of approval at the 

regular meeting. The bridge being replaced is CR288/Whigham Road at the Big 
Slough. 

 
Board of Health Position: Mr. Rice reported that Mr. Joe McGalliard has 
decided to resign from the Board of Health. Commissioner Hatcher appointed 

Mr. McGalliard. Commissioner Hatcher said Ms. Denise McGalliard has 
expressed an interest in serving on the Board of Health. 
 

COMMISSION AND ADMINISTRATIVE REPORTS 
 

County Administrator 
 

➢ We had our engineer look at Breast Station Road and we are working on 

an offer with the County Attorney. 
➢ Applied for a Community Grant from Golden Triangle for a segregated dog 

crate. 
➢ The Mitchell County Code of Ordinances should be updated to better fit 

the new accounting software, including a purchase order process. 

➢ The Mitchell County Disaster Recovery and Redevelopment Plan has been 
approved by the Georgia Emergency Management Agency. The amended 
ordinance will be presented at the March meeting with adoption in the 

April meeting. 
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➢ The State is forming a Georgia Opioid Settlement Advisory Commission 
and Regional Advisory Councils to help guide the settlements. They are 

requesting local government participation. A recommendation will be 
presented to the Board in March to appoint Judge Rick Waters to this 

council if the Board does not have an appointment to recommend. Judge 
Waters has been very active in the Opioid remediation strategies. 

➢ We are exploring a Tire Amnesty Grant for late fall. 

➢ Recreation Spring sports sign up is currently underway. 
 
Commissioner Jones requested the status of the following items: 

 
➢ The Donnie Cochran Building: Mr. Rice said they are working with the 

City of Pelham and the city has ordered three heaters since only one of 
the heaters was in proper working condition. 

➢ Weight gym at the Donnie Cochran Building: Mr. Rice advised he is 

currently working with two employees to see what equipment is needed. 
He has also reached out to our insurance carriers to see if there are any 

wellness grants available. This weight gym would be for Michell County 
and City of Pelham employees to use. 

➢ Working on a CDBG Grant with Pelham City Manager for a soccer field. 

Commissioner Jones asked if the field could be used temporarily until 
something is placed there. Mr. Rice said “yes,” but the field is extremely 
hard. 

➢ Working on preliminary design for Shingle Road. 
➢ Viewing 911 calls for discovery cost savings. Mr. Rice said we will 

address the 911 costs in the Service Delivery Strategic Plan. 
➢ View the Strategic Plan on infrastructure and resurfacing. Mr. Rice 

stated the process has not changed and the commissioners submit 

roads from their district for resurfacing and then an engineer goes out 
to evaluate the roads and makes recommendations which the Board 
approves. 

 
Mr. Rice said he would keep Commissioner Jones updated on his requests. 

 
Commissioner Sullivan said before we open a discussion regarding the Service 
Delivery Strategy around the cost of 911, we need to establish the cost for 911 

calls. 
 

Chief Finance Officer 
 

➢ Mr. Permenter commended Ms. Samantha Carr for her leadership role of 

spearheading the new accounting system and moving this project “go live” 
date to June 1st. 

➢ The annual audit has begun. Mr. Permenter said he reiterated the 

importance of a timely completion date of the audit. 
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Mayor James Eubanks said the City of Pelham is committed to working with the 
County on the library situation. 

 
There being no further business, the meeting adjourned at 5:46 p.m. 

 
 
 

______________________________________   ______________________________________ 
Benjamin Hayward, Chairman                 Rebecca Reese, County Clerk 
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DRAFT 

 

County Employees / Equipment—Work on private 

property. 

 

(a) Private property work prohibited. In accordance with state law, county employees are 

prohibited from working on private property, except under the conditions noted in 

this policy. 

(b)Conditions allowing work on private property. County employees may be permitted to 

work on private property under one or more of the following conditions: 

(1) For law enforcement, building inspection, animal control and other such functions 

related to protecting the health and safety of Mitchell County citizens through the 

enforcement of federal, state, and local laws, and regulations. 

(2) In the event of a locally declared natural or technological disaster or emergency on 

a case-by-case basis as determined by the Mitchell County Board of Commissioners. 

(3) To fulfill a legitimate public interest associated with providing one or more the 

services authorized by the laws of the State of Georgia and on the case-by-case 

approval of the Mitchell County Board of Commissioners. Private property work of this 

type shall require a contract, easement, or other written agreement with the property 

owner acceptable to the County Attorney. 

(4) In a situation to protect public infrastructure such as roads, bridges, or culverts, 

etc. 

(5) Any other situation that, in the opinion of the County Attorney is permitted by 

Georgia law. 

Interpretation. The Board of Commissioners reserves the right to interpret and apply 

this policy to the highest benefit of the public interest.   

Process 

In the event a situation exists that creates a hazard to public infrastructure, the 

following process must occur before county equipment or personnel can work on 

private property for one of the reasons listed above. 

1) The County Administrator should be notified by the Mitchell County Department 

Head or citizen requesting a situation be evaluated. 



 

 

2) The situation affecting the public infrastructure can be identified by either citizens 

or Mitchell County. 

3) The situation must be studied by the Local Issuing Agency (LIA) and a certified 

engineer selected by Mitchell County. 

4) If the situation is determined to be a hazard to the public infrastructure, the 

County Attorney must write a letter to the Mitchell County Board of 

Commissioners stating this activity is allowed by federal, state, and local laws and 

does no violate the Georgia Gratuities Clause. 

5) If Mitchell County identifies the situation, Mitchell County will bear all expenses for 

Engineering and legal cost. 

6) If a citizen requests a situation to be looked at and it is deemed a threat to the 

public infrastructure, Mitchell County will bear the expense for the engineer and 

legal cost. 

7) If a citizen requests a situation to be looked at and it is not deemed a threat to the 

public infrastructure, the citizen will bear one-half of the expense for the engineer 

and legal cost with Mitchell County bear the other half of the expenses. 

8) If a situation is identified as a threat to the public infrastructure as outlined above, 

a right of entry and a release of liability must be acquired from the property owner 

before any work can be performed. 

9) This process can be bypassed if there is a situation where a catastrophic failure to 

the public infrastructure is imminent. 

10) This does not affect any current prescriptive easement that may be in place. 

References: 

 Gratuities Clause of the Georgia Constitution - Ga. Const. Art.III, Sec.VI, Para. VI(a)  

Ga. Attorney General Unofficial Opinion No. U2001-4 

Mitchell County Code of Ordinances, Chapter 30 – Environmental, Sec. 30.20 Definitions, Local 

issuing authority: The governing authority of any county or municipality which is certified 

pursuant to O.C.G.A. § 12-7-8(a). 
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TO: Participating Local Governments to Georgia’s Opioid Distributor Settlement, including Cities, 

Counties, Sheriffs, Community Service Boards, Hospitals and Hospital Authorities, Etc. 
 
FROM:  Dave Wills, ACCG Executive Director & Larry Hanson, GMA Executive Director 
 
DATE:  February 15, 2024 
 
SUBJECT: Identification of Voting Delegate for Consideration of Three Statewide Georgia Opioid 

Settlement Advisory Commission Members (GOSAC) and Regional Advisory Council (RAC) 
Members  

 
The Memorandum of Understanding between the State of Georgia and Participating Local Governments as 
part of Georgia’s participation in the national Opioid Distributor and Janssen Settlements requires the 
creation of the Georgia Opioid Settlement Advisory Commission (GOSAC) and Regional Advisory Councils 
(RACs) to assess grant applications and recommend funding for the regional portion of the opioid settlement 
funds.  As part of the settlement, Participating Local Governments are required to vote on three GOSAC 
representatives and the RAC members for their respective regions. 
 
Each Participating Local Government will receive one vote as part of this process.  This vote will be held at 
regional, in-person meetings (see the attached list), and the voting delegate must be present to cast his or her 
vote on behalf of the Participating Local Government.  The slate will be approved if the majority of the voting 
delegates present vote in favor of it.  Additional information on the regional meetings will be emailed to the 
voting delegates. 
 
Please complete and return this form no later than March 15, 2024 to ACCG Administration & Operations 
Director Beth Brown at bbrown@accg.org as a scanned email attachment or photo.  If you choose to send it 
as a photo, please make sure the information provided below is clear and easy to read.  Your prompt attention 
to this matter is greatly appreciated.   
 

 
PARTICIPATING LOCAL GOVERNMENT VOTING DELEGATE FOR GOSAC AND RAC SLATE CONSIDERATION 

 
__________________________________   __________________________________ 
Name       Title 
 
__________________________________   __________________________________ 
Participating Local Government    Email 
 
__________________________________ 
Date 
 
 

 
For questions or additional information, please contact Beth Brown at bbrown@accg.org or 770-262-5092. 

mailto:bbrown@accg.org


 
 
 

REGIONAL MEETINGS 
 
 
Region 1 
March 21 @ 10 a.m.  
Dawson County Government Center/Courthouse 
BOC Assembly Room (2nd Floor) 
25 Justice Way 
Dawsonville, GA  30534 
 
Region 2 
March 25 @ 2 p.m. 
Greene County Administration Building 
1034 Silver Drive 
Greensboro, GA  30642 
 
Region 3 
March 20 @ 10 a.m. 
Rockdale County CE Steele Community Center 
1040 Oakland Avenue 
Conyers, GA  30012 
 
Region 4 
March 26 @ 2 p.m. 
Colquitt County Administration Building 
101 East Central Avenue 
Moultrie, GA  31678 
 
Region 5 
March 26 @ 10 a.m. 
Appling County Courthouse Annex  
BOC Meeting Room (2nd Floor) 
69 Tippins Street 
Baxley, GA  31513 
 
Region 6 
March 27 @ 10 a.m. 
Harris County Library 
7511 SR 116 
Hamilton, GA  31811 
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