
MITCHELL COUNTY BOARD OF COMMISSIONERS
COMMISSION WORK SESSION MEETING

 
April 29, 2024

5:00 PM
I. CALL TO ORDER

A. Chairman Benjamin Hayward

II. WORK SESSION PRESENTATION

A. DA Funding Parity - Mr. Joe Mulholland

III. OLD BUSINESS:

A. Right of Entry Work Policy

IV. NEW BUSINESS:

A. Proposed Fee Increase for Environmental Health Services
B. Opioid Settlement Update
C. Sheriff Department Surplus Vehicle
D. Facility Use Guidelines for County owned Property

V. COMMISSION AND ADMINISTRATIVE REPORTS

A. County Administrator
B. Finance Officer
C. County Attorney

VI. SUBMITTED STAFF REPORTS - INFORMATION ONLY

A. Stitches Animal Control Report - March 2024
B. MCCI - Subsidy Report
C. MCCI - SO Tray Count
D. E-911 March Report
E. March 2024-Building Permit Report
F. March 2024-Code Enforcement Case Report
G. March 2024-Business License Report
H. March 2024-Autry Billing Statement
I. Public Works Daily Work March Report 2024
J. Right of Way Daily Work Report 2024
K. Recreation Report April 2024
L. Mitchell County Probation 3-2024
M. MCF&R Report 3-24-2024

VII. INFORMATIONAL MATERIAL

A. Regional Commission



VIII. CITIZEN COMMENTS

IX. ADJOURN
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DRAFT 

 

County Employees / Equipment—Work on private 

property. 

 

(a) Private property work prohibited. In accordance with state law, county employees are 

prohibited from working on private property, except under the conditions noted in 

this policy. 

(b)Conditions allowing work on private property. County employees may be permitted to 

work on private property under one or more of the following conditions: 

(1) For law enforcement, building inspection, animal control and other such functions 

related to protecting the health and safety of Mitchell County citizens through the 

enforcement of federal, state, and local laws, and regulations. 

(2) In the event of a locally declared natural or technological disaster or emergency on 

a case-by-case basis as determined by the Mitchell County Board of Commissioners. 

(3) To fulfill a legitimate public interest associated with providing one or more the 

services authorized by the laws of the State of Georgia and on the case-by-case 

approval of the Mitchell County Board of Commissioners. Private property work of this 

type shall require a contract, easement, or other written agreement with the property 

owner acceptable to the County Attorney. 

(4) In a situation to protect public infrastructure such as roads, bridges, or culverts, 

etc. 

(5) Any other situation that, in the opinion of the County Attorney is permitted by 

Georgia law. 

Interpretation. The Board of Commissioners reserves the right to interpret and apply 

this policy to the highest benefit of the public interest.   

Process 

In the event a situation exists that creates a hazard to public infrastructure, the 

following process must occur before county equipment or personnel can work on 

private property for one of the reasons listed above. 

1) The County Administrator should be notified by the Mitchell County Department 

Head or citizen requesting a situation be evaluated. 



 

 

2) The situation affecting the public infrastructure can be identified by either citizens 

or Mitchell County. 

3) The situation must be studied by the Local Issuing Agency (LIA) and a certified 

engineer selected by Mitchell County. 

4) If the situation is determined to be a hazard to the public infrastructure, the 

County Attorney must write a letter to the Mitchell County Board of 

Commissioners stating this activity is allowed by federal, state, and local laws and 

does no violate the Georgia Gratuities Clause. 

5) If Mitchell County identifies the situation, Mitchell County will bear all expenses for 

Engineering and legal cost. 

6) If a citizen requests a situation to be looked at and it is deemed a threat to the 

public infrastructure, Mitchell County will bear the expense for the engineer and 

legal cost. 

7) If a citizen requests a situation to be looked at and it is not deemed a threat to the 

public infrastructure, the citizen will bear one-half of the expense for the engineer 

and legal cost with Mitchell County bear the other half of the expenses. 

8) If a situation is identified as a threat to the public infrastructure as outlined above, 

a right of entry and a release of liability must be acquired from the property owner 

before any work can be performed. 

9) This process can be bypassed if there is a situation where a catastrophic failure to 

the public infrastructure is imminent. 

10) This does not affect any current prescriptive easement that may be in place. 

References: 

 Gratuities Clause of the Georgia Constitution - Ga. Const. Art.III, Sec.VI, Para. VI(a)  

Ga. Attorney General Unofficial Opinion No. U2001-4 

Mitchell County Code of Ordinances, Chapter 30 – Environmental, Sec. 30.20 Definitions, Local 

issuing authority: The governing authority of any county or municipality which is certified 

pursuant to O.C.G.A. § 12-7-8(a). 
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Proposed Fee Increase for Environmental Health Services

2024

Land Use/Sewage Program Old Fee Proposed Fee

Subdivision or Mobile Home Park Evaluation 1-4 lot eval 50 per lot + 25 per additional lots 75 per lot

Individual Lot Evaluation For Plat Approval 50 75 per lot

Evaluate Existing System 50 75

Septic Tank Permit Residential 100 150

Septic Tank Permit Commercial < 2000 150 200

Septic Tank Permit Commercial > 2000 150 400

Septic Tank Pumper or Portable Sanitation Permit and Inspection 100 (50/ each Add'l truck) 150 + 75 for each additional truck

Water Supply Program Old Fee Proposed Fee

Well Construction Permit/Inspection (Includes one courtesy resample if positive) 75 100

Individual Bacterial Water Sample (Includes one courtesy resample if positive) 50 50

Re-Check at Well/Well Site (Within 30 days of initial sample) 25 25

Non-Public Water Supply Annual Sampling Cost of W33 plus 50 Cost of W33 plus 50

Non-bacterial Water Sample Collection 25

Food Service Program Old Fee Proposed Fee

Temporary Food Service Inspection Fee 50 50

Temporary Food Service Late Application Fee Additional 25 Additional 25

Food Service Application Fee 25 25

Food Service Plan Review Fee 200 300

Food Service Annual Fee 150 275

Food Service Annual Fee with State Approved HACCP Review 150 375

Mobile Food Service Annual Fee with Free Standing Base
100 Commissary Fee, includes (1) unit Each Add'l 

Unit 100

275 (Base and one unit) + 150 for Each 

Additional Unit

Mobile Food Service Annual Fee with Free Standing Base and State Approved HACCP 

Review

100 Commissary Fee, includes (1) unit Each Add'l 

Unit 100

375 (Base and one unit) + 150 for Each 

Additional Unit

Mobile Food Service Annual Fee with Existing Food Service Permit 100 per unit 150 per unit

Mobile Food Service Authorization Fee 25

Food Service Required Additional Annual Inspection Fee 75

Tourist Court Accommodation Program Old Fee Proposed Fee

Tourist  Accommodation Application Fee 25 25

Tourist Accomodation Plan Review Fee 200 300

Tourist Accommodation Annual Fee 100 (1-25); 150 (26-50); 200 (>50)

150 (1-25 rooms); 200 (26-50 rooms); 

250 (>50 rooms)

Swimming Pools and Spa Programs Old Fee Proposed Fee

Swimming Pool/Spa Application Fee 25 25

Swimming Pool/Spa Plan Review and Construction Permit Fee 250 300

Swimming Pool/Spa Annual Fee 150 200



Proposed Fee Increase for Environmental Health Services

2024

Body Art Old Fee Proposed Fee

Body Art Studio Application Fee 25 25

Body Art Studio Plan Review Fee 300 300

Body Art Studio Annual Fee 200 200

Rabies

Rabies Specimen Submission - No Exposure 50 150

Rabies Certificate 0.50 0.50

Miscellaneous Fees Old Fee Proposed Fee

Public Records Per Printed Page Fee 10 + .10 per page .10 per page

Waiver/Variance Application Fee 250 250

Failed Inspection Fee 50 75

Late Annual Fee 50

Facility Change of Ownership Fee 100

Exam Proctor Fee (Per Exam) 50 50

Miscellaneous Hourly Rate 50 50
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Mitchell County Facility Use Form  

Facility Requested: (Check only one) 

___ Mitchell County Courthouse Park ___ Mitchell County Ag Center 

___ Vada Boat Landing ___ Baconton Boat Landing        ___ Hwy 37 Boat Landing 

___ Other _____________________________________________________________________  

Requestor’s Name: ___________________________________________________________ 

Requestor's Address: _________________________________________________________ 

Requestor's Contact Number: _________________________________________________ 

Type Organization: (Check only one) 

___ Government ___ School System ___Religious Organization 

___ For Profit                ___ Non-Profit ___ Private Citizen ___ Other  

If Other, please describe: ________________________________________________________ 

Name of the Event: ____________________________________________________________ 

Brief Description of the Event: 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

Food: (if food is being prepared has the Health Department been notified) 

___ Yes ___ No  ___ N/A 

 

I, ___________________________________________ have been provided a copy of the Mitchell County 
Facility Use Guidelines. By signing this Mitchell County Facility Use Form, I agree to all the terms and 
conditions stated in the Mitchell County Facility Use Guidelines. I also agree to release Mitchell County 
from all liability from the use of the Mitchell County property. 

 

Signature of Requestor _____________________________________ 

Date ______________ 

Approved: ___ Yes  ___ No   Approved by: ______________________________________________ 

       Date Approved __________________ 



 

 



Use of Mitchell County Owned Properties 

Facility Use Guidelines 

 
Mitchell County Board of Commissioners owns several facilities and properties that may be 
used by citizens of Mitchell County for certain types of events. It is the responsibility of the 
County Administrator to protect the public and the property when these facilities are used. 

Only Mitchell County residents will be allowed to request the use of any of the county 
owned facilities and properties. All meetings, events, or gatherings at any Mitchell County 
owned property where public attendance is invited or solicited must be on a 
nondiscriminatory basis. All facilities must be available to all people without regard to sex, 
race, color, or national origin. Duplicate but equal events which maintain segregation on 
these bases will not be permitted.  

If authorized to use any Mitchell County owned property, the requesting organization or 
person must use the facility for the designed use only. The requesting organization or 
person agrees the facility will be used and enjoyed at its sole risk and in consideration 
hereby releases, relinquishes, and discharges and agrees to indemnify, protect, and save 
harmless the County of Mitchell and any of its agencies, of and from any and all claims, 
demands or liabilities for any injury to, including the death of persons (whether they are 
third party persons or employees of either of the parties thereto), any loss or damage of 
property including injury or death of livestock or other animals (whether it is that of either or 
the parties hereto or third persons) caused by or growing out of or in any way happening in 
connection with its exercise of the privileges herein granted.  

General Guidelines for all county owned facilities 

 
1. No event will be allowed without obtaining written approval from the Mitchell 

County Administrator and completion of the Facility Use form apart from the 
Mitchell County Ag Center. 

2. No event will be allowed at the Mitchell County Ag Center without obtaining a 
written approval from the Mitchell County Extension Office after completing the 
Facility Use form. 

3. Mitchell County has the right to deny any application. 
4. Any event sponsored by the Mitchell County Extension Service, or any Vocational Ag 

Department will take precedence over all other uses. 
5. No alcohol will be permitted on any county owned property. 



6. Noise from events must not violate the Mitchell County Noise Control Ordinance 
(sec. 30-56). 

7. All facilities must be cleaned after the event ends and before the grounds are 
vacated. 

8. Any damage to the facility, equipment, tables, chairs, or grounds will be the 
responsibility of the requestor to repair or replace at their cost. 

9. No two events can be scheduled on the same day. 
10. There will be no fires burning on any county properties, except for contained grills for 

food preparations. 

Courthouse Park specific additions to General Guidelines 

1. All activities must end by 11:30 PM. 
2. The Courthouse Park shall not be used for any event including dances or benefits 

where admission is charged. 
3. When the Courthouse Park is booked for school related functions, the school 

principal or school superintendent will be required to sign a request form. 
4. A $ 100 damage deposit will be required for use of the Courthouse Park for private 

citizens, private organizers, private businesses, and For-Profit organizations. 
5. There will be no damage deposit for governmental entities, non-profit organizations, 

and religious organizations.  
6. Food vendors are allowed but must follow the Department of Public Health 

guidelines and protect the property from damage or spillage. 
7. There will be no utility hook ups to the courthouse during any events. 

Mitchell County Ag Center and grounds to include the Horse Arena 

1. USE OF ALCOHOLIC BEVERAGES IN ANY FORM IS PROHIBITED INSIDE OR ON THE 
GROUNDS OF THE AG-CENTER OR HORSE ARENA. It is the responsibility of the 
utilizer/using organization to enforce this policy. If alcohol is found during the event, 
the event will be closed, and no money refunded. If any evidence of use or 
consumption of alcohol is found upon inspection, the requester’s deposit is 
automatically forfeited, and you will not be allowed to use the facilities again. 
VIOLATION OF ANY RULE WILL CAUSE A FORFIET OF THE DEPOSIT. 

2. No smoking is allowed inside the Ag Center. 
3. Food Service is not provided. The requestor is expected to make these arrangements 

with the concurrence of the Mitchell County Extension Coordinator. 
4. Events will not be scheduled back-to-back. A minimum of two (2) days must be 

allowed between events to provide proper time for cleaning and maintenance. Clean 
up by requestor must be completed by NOON the day after the event.  

5. The Ag Center is not designed to hold livestock for an extended period. Therefore, 
animals will not be received more than two (2) days prior to show or sale and must be 
removed within one (1) day following the event. Livestock must be confined to the 



immediate facility. Horses cannot be tied on sides or front of Ag-Center and must be 
kept in areas behind Ag-Center. The requestor is expected to furnish its own bedding, 
feed, water equipment, security and other special materials used in preparation of 
the facility for a livestock event. 

6. Horse Arena users must provide portable potties for their events. 
7. Charge for admission ‘at the door’ or prior sale of admission for said event is 

prohibited. 
8. Mitchell County Extension, Ag Departments, Southwest Georgia Saddle Club, all 

schools in Mitchell County and other Mitchell County government functions that 
serve the people of the county can use the facilities at no charge. 

9. Private organization/individual will be charged $300.00 per day plus $150.00 security 
deposit. The entire deposit is refundable if the facility is left clean, all rules are 
followed, and the event is over by 5:00 PM. If the event is not over by 5:00 PM, $75.00 
of security deposit will be used to acquire security for the events after 5:00 PM hours. 
The security deposit will not be returned if any rules are not followed. 

10. For-Profit organizations/individuals will be charged $400.00 per day plus $150.00 
security deposit. The entire deposit is refundable if the facility is left clean, all rules 
are followed, and the event is over by 5:00 PM. If the event is not over by 5:00 PM, 
$75.00 of security deposit will be used to acquire security for the events after 5:00 
PM. The security deposit will not be returned if any rules are not followed. 

11. Agriculture related events will be charged $100.00 per day plus $100 security deposit 
which is refundable if all rules are followed, and the facility is left clean. 

12.  Occupancy cannot exceed the fire occupancy rating. 
13. When approval has been confirmed by return of this executed Facility Use form, 

preparations for the event may be arranged by calling the Mitchell County Extension 
Coordinator at 229-336-2066.  

Mitchell County Boat Ramps (Baconton, Hwy 37, and Vada) 

1. No Overnight stays unless a permit is obtained from the Mitchell County Building 
and Zoning Office. 

2. Any approved event may be cancelled at any time due to the river rising or projected 
to rise to unsafe levels. 

3. Boat landings may be closed to the public during times of high-water levels. 
4. All posted rules must be followed. 
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Animal Control Report 2024

Stitches for Mitchell County, Inc.

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 YTD Total

Total Animals in house 72 69 71 0 0 0 0 0 0 0 0 0 212

Mitchell Co. Animals in house

71 68 71 0 0 0 0 0 0 0 0 0 210

Mitchell County dog calls 37 36 43 0 0 0 0 0 0 0 0 0 116

Mitchell County cat calls 2 9 3 0 0 0 0 0 0 0 0 0 14

Mitchell County other animal 

calls 0 0 0 0 0 0 0 0 0 0 0 0 0

Mitchell County dogs picked 

up 43 16 22 0 0 0 0 0 0 0 0 0 81

Mitchell County cats picked 

up 2 10 0 0 0 0 0 0 0 0 0 0 12

Mitchell County other 

animals picked up 0 0 0 0 0 0 0 0 0 0 0 0 0

Mitchell County dogs 

adopted out 4 5 9 0 0 0 0 0 0 0 0 0 18

Mitchell County cats adopted 

out 0 4 4 0 0 0 0 0 0 0 0 0 8

Mitchell County dogs sent to 

rescue 12 2 7 0 0 0 0 0 0 0 0 0 21

Mitchell County cats sent to 

rescue 0 0 0 0 0 0 0 0 0 0 0 0 0



Animal Control Report 2024

Stitches for Mitchell County, Inc.

Pelham Animals in house 1 1 0 0 0 0 0 0 0 0 0 0 2

Pelham dog calls 6 1 3 0 0 0 0 0 0 0 0 0 10

Pelham cat calls 0 9 6 0 0 0 0 0 0 0 0 0 15

Pelham other animal calls 0 0 0 0 0 0 0 0 0 0 0 0 0

Pelham dogs picked up 0 1 1 0 0 0 0 0 0 0 0 0 1

Pelham cats picked up 0 7 4 0 0 0 0 0 0 0 0 0 11

Pelham  other animals picked 

up 0 0 0 0 0 0 0 0 0 0 0 0 0

Pelham dogs adopted out 0 0 0 0 0 0 0 0 0 0 0 0 0

Pelham cats adopted out 0 0 0 0 0 0 0 0 0 0 0 0 0

Pelham  dogs sent to rescue 0 0 0 0 0 0 0 0 0 0 0 0 0

Pelham cats sent to rescue 0 0 0 0 0 0 0 0 0 0 0 0

City of Pelham
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4767 Highway 37 E. 

Camilla, Ga 31730 

Phone: (229)336-2007 

Fax: (229)336-2027 

Email: e911@mitchellcountyga.net 

 

Hope Crosby-Director 

Email: hcrosby@mitchellcountyga.net 

Phone: (229)355-0057 

 

Albert Bryant: IT/Op. Specialist 

Email: abryant@mitchellcountyga.net 

Phone: (229)328-6078 

 
 

MITCHELL COUNTY E-911 

 

 

 

April 1, 2024 

 

To: Mitchell County E-911 Board of Commissioners    

 

From: E-911 Director Hope Crosby 

 

Ref: March 2024 E-911 Monthly Report 

 

 

 

Mitchell County E-911 calls for service, for the month of March. 

 

Emergency Non-Emergency Total 
1,347 2,390 3,737 

 

 

Departmental Breakdown of Service 

 

Law Enforcement 

 

Department 911(Emergency) Admin (Non-Emergency) O (Officer Initiated) Total 
Mitchell Co. 

Sheriff’s Dept. 
198 76 17 291 

Camilla Police Dept.  155 143 376 674 
Pelham Police Dept.  152 93 239 484 

Sale City Police 

Dept.  
2 2 12 16 

 

 

Fire Departments 

 

Department Total  
Mitchell County Fire & Rescue 95 

MCCI Fire Department 52 
Autry Fire Department 67 

Camilla Fire Department 26 
Pelham Fire Department 30 

Georgia Forestry 4 
 

 

mailto:e911@mitchellcountyga.net
mailto:hcrosby@mitchellcountyga.net
mailto:abryant@mitchellcountyga.net


4767 Highway 37 E. 

Camilla, Ga 31730 

Phone: (229)336-2007 

Fax: (229)336-2027 

Email: e911@mitchellcountyga.net 

 

Hope Crosby-Director 

Email: hcrosby@mitchellcountyga.net 

Phone: (229)355-0057 

 

Albert Bryant: IT/Op. Specialist 

Email: abryant@mitchellcountyga.net 

Phone: (229)328-6078 

 
 

MITCHELL COUNTY E-911 

 

 

 

 

 

 

AmeriPro EMS 

 

Station/Service Total 
Central EMS 216 

North EMS 102 

South EMS 182 

Survival Flight 8 (accepted/declined/canceled) 

Mutal Aid Received  5 (accepted/declined/canceled) 

Mutual Aid Sent 3 (accepted/declined/canceled) 

MCH Transfers 11 

Coroner 1 

 

 

 

 

 
 
 
 
 

mailto:e911@mitchellcountyga.net
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Mitchell County Recreation Department 

Commissioner Report 

4/12/2024   

 

Dear Commissioners, 

Below is a listing of the current state of affairs at the Recreation Department. 

1. Spring Sports began with opening night on April 9th. Our games were rained out on April 

11th. 

a. 4U Tee-ball: 4 teams 

b. 6U Coach Pitch: 6 teams 

c. 8U Softball: 2 teams 

d. 10U Softball: 2 teams 

e. 8U Baseball: 3 teams 

f. 10U Baseball: 2 teams 

g. 12U Baseball: 2 teams 

2. The weeks of April 15th and 22nd we will be playing in Camilla. The weeks of April 29th, 

May 6th, and May 13th we will be playing in Pelham.  

3. We are playing the following Recreation Departments this year across all our leagues: 

Cairo-Grady County, Thomasville YMCA, Bainbridge-Decatur County, Miller County, 

and Albany Recreation.  

4. Using CIP money we sent 14 kids to Cairo to the Team 24 Facility for pitching and 

catching lessons in our 12U Boys Division. 

5. Maintenance wise we have done the following: 

a. Camilla:  

i. Used turf machine on all fields for lip removal and to till in field 

conditioner. 

ii. Painted all dugouts. 

iii. Pressure washed concession stand area. 

iv. New lights in bathrooms. 

v. Herbicide sprayed on all fields. 

vi. Ran the turf machine on the football field to remove thatch from field. 

vii. Fixed foul-poles and painted them as well. 

viii. Using CIP money we bought a brand-new pitching mound for 12U Boys. 

ix. Put new shelves in the Concession stand for field maintenance needs. 

x. Fixed two water leaks off the main City line running through the facility. 

b. Pelham: 

i. New lighting at Concession stand. 

ii. Painted one bathroom and will finish the other bathroom this coming 

week. 



iii. Began painting dugouts with plans for finish all this coming week. 

iv. Fixing gates and fences. 

v. Will use turf machine to remove lips and to till in field conditioner on 

fields this coming week. 

vi. Plans to spray herbicide on all fields. 

vii. Will be re-wiring sprinkler valves on multiple fields. 

viii. Will be painting and fixing multiple foul poles.  

6. The Recreation Board was unable to meet the last Tuesday of March, so it was moved to 

the first Tuesday of April. At the meeting the Board discussed the following: 

a. Agenda Approval for meetings. 

b. Updating By-Laws for All Star Coach Selection Criteria. 

c.  Busing questions raised by public comments. 

d. Signs for ball fields. 

e. CIP money expenditure ideas. 

f. The Board did want me to offer each of you an invite to come to the games. 

7. Beginning in May we will be opening registration for our new Wrestling Program. 

 

Hope this is all to your liking and please contact me with any questions, comments, or concerns. 

 

Thank you, 

 

Jeb Bell  

Recreation Director 
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Date

SO 

Runaround

Community  

Service  

Worker

Custodial 

Hours Rate

Sub 

Total

General 

Trade Hours Rate

Sub 

Total

Lawn 

Maintenance 

Hours Rate

Sub 

Total

TOTAL 

INMATES

TOTAL 

HOURS Total Cost

3/1/2024 2 1 8 8 64 4 10 40 8 8 64 3 24 168

3/4/2024 2 0 8 8 64 8 10 80 8 8 64 2 24 208

3/5/2024 2 2 8 8 64 5 10 50 8 8 64 4 24 178

3/6/2024 2 3 8 8 64 8 10 80 8 8 64 5 24 208

3/7/2024 2 3 8 8 64 8 10 80 8 8 64 5 24 208

3/8/2024 2 2 8 8 64 8 10 80 8 8 64 4 24 208

3/11/2024 2 4 8 8 64 8 10 80 8 8 64 6 24 208

3/12/2024 2 1 8 8 64 8 10 80 8 8 64 3 24 208

3/13/2024 2 2 8 8 64 8 10 80 8 8 64 4 24 208

3/14/2024 2 1 8 8 64 8 10 80 8 8 64 3 24 208

3/15/2024 2 1 8 8 64 8 10 80 8 8 64 3 24 208

3/18/2024 2 3 8 8 64 8 10 80 8 8 64 5 24 208

3/19/2024 2 2 8 8 64 8 10 80 8 8 64 4 24 208

3/20/2024 2 5 8 8 64 8 10 80 8 8 64 7 24 208

3/21/2024 2 2 8 8 64 8 10 80 8 8 64 4 24 208

3/22/2024 2 1 8 8 64 8 10 80 8 8 64 3 24 208

3/25/2024 2 0 8 8 64 8 10 80 8 8 64 2 24 208

3/26/2024 2 0 8 8 64 8 10 80 8 8 64 2 24 208

2/27/2024 2 2 8 8 64 8 10 80 8 8 64 4 24 208

3/28/2024 2 1 8 8 64 8 10 80 8 8 64 3 24 208

2/29/2024 2 2 8 8 64 8 10 80 8 8 64 4 24 208

2 0 8 8 64 8 10 80 8 8 64 2 24 208



TOTALS 44 38 176 169 176 82 528 $4,506
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Mar-24 CALLS

Facility Fire Chief 
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Grove
Taylor 7 4 2 1 14

Sale City Wood 2 1 1 4

Cotton McDowell 1 1 1 3

County Line Hilliard 2 1 2 2 7

Hopeful Murphy 2 2 2 4 1 11

Baconton Feaster 3 3

Greenough Jones 1 1 1 3

MCCI Kane 2 19 6 8 12 3 1 50

Gum Pond Feaster 1 1 2

Pleasant Hill Jones 1 1 2

Red Oak Bullard 2 2

Spence McDowell 1 2 3 2 2 10

97 Murphy 1 1 2 1 5

Harmony McDowell 1 1

Lester Taylor 4 2 2 8

Branchville Hilliard 1 1 2

West Central Bullard 3 3

River Road Bullard 2 1 1 4

Bethany Hilliard 2 2 1 5

Roswell Murphy

Pebble City Wood 1 1 2

Dellwood Murphy 1 1

TOTALS 10 51 23 15 31 8 4 142
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MINUTES 

Southwest Georgia Regional Commission  

Regional Council Meeting 

Camilla, Georgia 

March 28, 2024 

 

The Southwest Georgia Regional Commission (RC) held its Council meeting Thursday, March 28, 2024, at the 

Camilla Depot in Camilla, Georgia.  Chairman Anthony Jones chaired the meeting.  The following council members 

were present: Denise Robinson, Eddie Hopkins, Charlie Williams, Benny Flowers, Paul Nagy, Ferrell Ruis, Steve 

Brock, Stephanie Daniels, Anthony Jones, Jon Howard, Raymond Breaux, Haryl Dabney, Charlie Sol, Al Hutchins, 

Jr., Freddie Speight, Jim Sellers, Joe Walden, Dwight Hickman, Cicily Florence, Jayme Smith, Ben Hayward, 

Danny Palmer, Alfred Brown, Brenda Peterson, Mitchell Blanks, Tori Gravlee, Ed Wade, Edward Ament, Donnie 

Baggett, Lucinda Brown, Jason Giddens, Elaine Mays, Christopher Wheeler, and Melvin Harris. 

Council members calling to report conflicts were Chris Moore, Barbara Grogan, Billy Poppell, Dr. Charles Ochie, 

Keith Moye, Luke Singletary and Ken Hall. 

Council members absent were Kregg Close, Chad Griffin, Landon Calhoun, and Carlos Williams. 

Guests included Sherry Brock, Kathy Wade, Queenie Grimes, Faye Williams, Tom White, John Spann, Cynthia 

Hopkins, and Leon Robinson. 

Staff members present were Executive Director Suzanne Angell, Deputy Director Barbara Reddick, Director of 

Finance Traci Hall, and Executive Assistant Heather White. 

Chairman Jones called the meeting to order at approximately 7:02 p.m.   

Executive Director Suzanne Angell gave the attendance report stating that there were 34 members present 

representing 14 counties and a quorum was present. Early County, Calhoun County, Mitchell County, Seminole 

County, Terrell County, and Thomas County had 100% representation.  Ms. Angell then recognized the guests.  

Chairman Jones asked for a motion that the February 2024 meeting minutes to be approved. Elaine Mays motioned 

the minutes be accepted and Al Hutchins, Jr. seconded the motion; all agreed. 

Chairman Jones invited Nominating Committee Chairman Paul Nagy to give his committee report.  Mr. Nagy asked 

for a motion to accept the slate as officers as presented at the last meeting as they have been tabled for 30 days.  

Elaine Mays made the motion to accept the slate of 2024 Executive Committee members/officers.  Raymond Breau 

seconded the motion; all agreed.  The 2024 SWGRC Officers and Executive Committee are as follows: Anthony 

Jones, Chairman, Donnie Baggett, Vice-Chairman, Al Hutchins, Jr., Treasurer, and members, Danny Palmer, Brenda 

Peterson, Benny Flowers, Joe Walden, and Dwight Hickman. 

Chairman Jones invited Deputy Director Barbara Reddick to present her Planning Report to the Council.  Mrs. Reddick 

proceeded to give her report to the Council.  

Chairman Jones invited Director of Finance Traci Hall to present her financial report for the period ending February 

29, 2024, for the Council’s approval. Mrs. Hall presented the financial report and Chairman Jones asked for a motion 

to accept the February 2024 financial report, as presented.  Elaine Mays made a motion to accept the February 2024 

financial report.  Dwight Hickman seconded the motion; all agreed. 

Mrs. Angell proceeded to give the Executive Director’s report.  She began by discussing the Council Member 

Training that happened just prior to the meeting.  Next, Mrs. Angell let the Council know that she and Mrs. Reddick, 

along with the AARP State Director of Community Outreach, Kay Sibetta were interviewed March 21st to discuss 

the Age Friendly Program and how that program impacts Southwest Georgia. Mrs. Angell said she has been in 

contact with DHS, along with several other RC Executive Directors to express concerns over The State of Georgia 

soliciting human service transportation services for the entire state of Georgia.  The SWGRC Ford 500s have both 

been sold by sealed bid.  We received approximately thirty bids.  We received bids from two vendors for three new 



vehicles and they have been ordered.  Mrs. Angell mentioned that we are waiting for a draft lease agreement for 

review from our attorney for the Regional Commission building.  Mayor Owens and she discussed rent for the office 

space at $1 a year and a provision for any single repair over $10,000 to be paid for by the city.  We have three 

counties (Baker, Colquitt, and Miller) participating in the P25 regional system. We have recently received proposals 

for two GA AIM projects.  Mrs. Angell mentioned, although there have been technical issues, there is now one 

central number for transit riders to call when arranging to get a ride. The next City/County Managers meeting will 

be held on May 15th in Camilla.  A representative from HUD has been asked to give a presentation at this meeting.  

We are waiting for a response.  Two of our employees will be representing SWGRC as a vendor at a job fair in 

Terrell County on March 29th.  The proposals for retirement services from ACCG and GMA are due March 30th.  

We will have another Retirement Trustees’ meeting in April to review and approve proposals.  Mrs. Angell 

mentioned that she and Traci Hall expect to have the FY24 Budget Amendment completed to present at the April 

2024 meeting.  Mrs. Angell said that she was requested by GMA and the City of Blakely to serve on an interview 

panel for the City of Blakely to assist in selecting a qualified candidate for their Fire Chief position.  Kay Olubowale 

and Mrs. Angell will be serving on a Project Advisory Council for the City of Albany’s twenty-year master plan 

update for the SWGA Regional Airport.  It is a sixteen-month process. 

Chairman Jones stated if there was no other business, the next meeting will be April 25, 2024.  The meeting was 

adjourned at approximately 7:30 p.m. 

 

____________________________________                    __________________________________ 

Anthony Jones, Chairman                                                  Suzanne Angell, Executive Director 
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PLANNING ACTIVITY REPORT  
APRIL 2024  

Staff:  Barbara Reddick, Kay Olubowale, Beka Shiver, Sheena Stephens 
 
 

 

ACTIVITY DESCRIPTION 

PLANNING • FY24 DCA CONTRACT-See Page 4 

GRANT APPLICATIONS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HUD Older Adult Modification Program - waiting 
for debriefing notification from HUD. 

 
Mitchell County Pre Hazard-Mitigation Plans (4) 
grants for Drainage Improvements - $3.1 M – 
Denied, being resubmitted under the Hazard 
Mitigation Program Grant 
 
Healthy Food Financing Initiative Grant – build the 
capacity of local and regional food retailers and 
enterprises- Tota grant 3.2 M – If funded, RC will 
receive $200,000 – submitted 11/7/23 Denied 
 
GTIB – Dougherty County – Bridge design Gravel Hill 
Road (Awaiting Announcement)  
 
CHIP Applications:  Damascus, Colquitt, GA, Meigs, 
Cordele, Moultrie, Sylvester Housing Authority (Awaiting 
Announcements) 
 
AARP Community Challenge Grant – City of Arlington 
(benches and playground equipment - $17,737 
(Submitted) 
 
AARP Home Fit Grant - Southwest Georgia Regional 
Commission – HomeFit Grant (training, 
home modification, energy upgrades- $ 74,500 
(Submitted) 
CDBG Applications – submitted- Boston, Arlington, 
Damascus, Terrell, Sumner, Colquitt GA 
 
DNR – Invited to participate in Phase 2 – Moultrie 
Colquitt Rec Authority  

TRANSPORTATION 
 
 
 
 
 
 
 
 
 
 

Dept. of Transportation (DOT) FY24-B&P (State 

Planning & Research – SPR) (9/1/23-8/31/24) (In 

Progress) 

• Update Regional Bike & Pedestrian Corridors 

• Conduct two virtual safety-focused trainings – 

(1) training held 4/16/24 another scheduled for 

5/23/24 

• Conduct sidewalk inventories 

• Update the Bicycle and Pedestrian Plan 

• Crash Screening Analysis at three locations in 

the Region 
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ACTIVITY DESCRIPTION 

TRANSPORTATION 
(CONTINUED) 
 
 
 
 
 
 
 
 
 
 
 
 

(5304 – Rural Transit Planning) (7/1/23 – 6/30/24) (In 
Progress) 

• Mitchell & Baker County Transit Plan  

• Rural Regional Transit Plan  
 

Dept. of Transportation (DOT) FY24-B&P (State 

Planning & Research – SPR) (9/1/23-8/31/24) (In 

Progress) 

• Update Regional Bike & Pedestrian Corridors 

• Complete Street Training – 1st training held 4/16 2nd 

training schedule May 23, 2024.   

• Conduct sidewalk inventories 

• Update the Bicycle and Pedestrian Plan 

• Crash Screening Analysis at three locations in the 

Region 

EDA Planning Grant and EDA 
RLF 
 
 
 
 
 
 
 

• EDA Planning Grant - $210,000 – (In Progress) 

• EDA Revolving - $500,000 – (14 Active loans – No new 

applications)  

• EDA CARES – (11) active loans 

• Georgia Tech, EDA Artificial Intelligence Application – 

65 M - 3.8 M to the RC– Build Back Better Grant – The 

RC received the $800K match.   

Partnership for Inclusive 

Innovative 

Our site will host (1) twelve-week summer internships (May 
13th  - August 1st ) William Price selected; currently work on 
work plan due in April 2024. 

City of Meigs 
Working with UGA students to provide technical assistance 
– Design presentation held 11-29-23 – We are working with 
the city and other partners to locate funding for the project. 

Community Development Block 
Grant FY 24 

Sumner, Terrell County, Arlington, Damascus, Boston, 
Colquitt GA – Submitted 4/5/24 

Blakely Housing Assessment 
Staff surveyed approximately 2300 housing units, 
continuing to work with the city to clear up 24 units and then 
compile report. 

Pre-Hazard Mitigation Plans 
Due Dates 
** In Progress 
 
 
 
 

• Baker County 11/22/26 

• Calhoun County 3/19/27 

• Colquitt County 3/15/27 

• Decatur County 6/15/27 

• Dougherty County 10/11/26 

• Early County 7/18/27 (County working on their own 
plan) 

• Grady County 7/17/24 (Under Review by FEMA) 
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• Lee County 4/27/26 (County working on their own plan) 

• Miller County 6/26/25 

• Mitchell County 2/1/27 

• Seminole County 4/7/28 

• Terrell County 2/27/29  

• Thomas County 7/25/26 

• Worth County 3/15/27 

 

Rural Partners Network (RPN) 
SW GA RC was selected as a facilitator in 
this region for the Rural Network Partner 
(RPN).  Emanuel County and the City of 
Twin City also have teams.  The mission of 
RPN is to identify and leverage critical 
resources through partnerships and identify 
challenges that prevent rural communities 
from accessing federal funds. 

Meetings are held with community liaisons 
monthly. 
 
Community Liaisons:  Jyles Zellner, Nicholas Johnson, 
Alaina Sykes. Currently working with projects in Morgan and 
Decatur County, Meigs, and Warwick –RPN monthly 
meeting held – April 18th – Macon GA 
Next meeting in May 7th  

Brownfields 

Community Meeting held on Dec. 11th – Arlington & Dec. 
12th – Colquitt, GA – (5) Phase I Assessments completed, 
working on Phase II’s in some communities. Georgia 
Brownfield Seminar – Atlanta, GA – April 9th (Virtual); 
Working to schedule a regional workshop, PPM 
participating in Annual Housing Conference May 14th.  

General Contracts 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Current Contracts:   

• Seminole Co. – Pre-Hazard Mitigation Plan – 15K  

• Grady County -Haz MIT Plan – 15K  

• City of Albany – Opportunity Zone – 8.2K 

• City of Arlington – County Commission Training 

• Sale City – Zoning Ordinance & Map Update 

• Terrell County Pre-Hazard Mitigation Plan – 15K 

• Leesburg Grant Administration – 8K 

• City of Blakely- Housing Assessment – 12K 

• New Hope Baptist Church – Pelham GA 

• City of Newton – Personnel Policies 

• City of Meigs – Housing Plan 

• City of Damascus – Housing Plan 

• City of Arlington Rural Zone 

• Moultrie Colquitt Co. Rec. Department 

Contracts Under Development:  

• City of Cairo – Housing Plan 

• City of Donalsonville – Master Plan 

• City of Camilla – Revitalization Area Strategy  

• City of Ochlocknee – Zoning Ordinance Update 

• Early County – Zoning Ordinance Update 

• City of Pelham Planning Commission 

• City of Damascus – Zoning Ordinance Update 

• City of Dawson – Zoning Ordinance Update -Initial Inquiry 

• Colquitt GA – Housing Assessment 
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Staff Training/ Workshops 
 
 
 
 
 
 

• Brownfield Seminar – April 9th – Virtual 

• Rural Partners Network Meeting – April 18th – Fort 
Valley 

• Lunch and Learn – April 25th – Thomasville (Beka) 

• Georgia Initiative for Community Housing- April 16th – 
18th  

• Complete Streets Training – April 16th @ 11:00 AM – 
Virtual 

• AGE Friendly Interview – WALB TV – Dialogue – April 
21, 2024 

• Annual Housing Conference – WALB TV – Dialogue 
Taping -May 1, 2024 

• Annual Housing Conference – May 14th – 8:30 AM until 
3;30 PM 

• GA EDA Conference - Lake Lanier – May 5-7 

• Facilitator Training – May 13-14 - Macon (Kay, Beka) 

• Georgia Amin Cohort Meeting – May 22-23 

• GARC – Fanning Institute Facilitator Training – April 
22nd -23rd and May 13th -14th  
 

FY 24 DCA Activities  
 
Comprehensive Plan Update 
 
Lee County & Cities – 2/28/2024  -(Completed)  

Terrell County & Cities – 10/31/2024 – In Progress 
Worth County & Cities – 10/31/2023 – (Complete) 
 

Plan Implementation Assessment Meetings for FY 24:   
 
Counties and Cities –Contacts with Local Governments- (3) PIA meetings due (2) Completed 
 

Regional Plan Implementation  
 
Regionally Important Resource Plan Update – Approved  

Regional Plan Update – Reviewed by DCA – Please go to our website  www.swgrcplanning.org and click 

the Regional Plan tab to view the Draft Plan.   
 

Educational Workshop Scheduled: 

October 10th – Landlord and Tenants Rights - Albany (HELD) 

February 12, 2024 – Housing Task Force Orientation (HELD)  

Annual Housing Conference - May 14, 2024 

 

Planning Website:  https://www.swgrcplanning.com/ 

 

Regional Success 
Regional Success Stories FY 23:  Sale City and City of Camilla  

Regional Success Stories: Due March 31, 2024  

 

Reviews 
Lee County Capital Improvement Element (CIE) – 02/28/24 -Approved  

Thomas County (CIE) – 06/30/24 (County Notified of Due Date) 

http://www.swgrcplanning.org/
https://www.swgrcplanning.com/
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