
MITCHELL COUNTY BOARD OF COMMISSIONERS
COMMISSION WORK SESSION MEETING

 
January 29, 2024

5:00 PM
I. CALL TO ORDER

A. Chairman Benjamin Hayward

II. WORK SESSION PRESENTATION

A. Award Presentation to Retiring Judge Robert Richardson
B. Sheriff Office Camera Presentation

III. NEW BUSINESS:

A. Infrastructure Discussion - Mayor Annette Morman, City of Baconton
B. Waste Collection Site Discussion
C. Right of Entry Work

IV. COMMISSION AND ADMINISTRATIVE REPORTS

A. County Administrator
B. Finance Officer
C. County Attorney

V. SUBMITTED STAFF REPORTS - INFORMATION ONLY

A. MCF&R Report 12-24-2023
B. Mitchell Co Extension/4-H Dec 2023
C. Right of Way Daily Work for December 2023
D. Roads Daily Work for December 2023
E. Mitchell County Probation 12-2023
F. Recreation Dept. January 2024 Report
G. December 2023- Building Permit Report
H. December 2023- Business License Report
I. December 2023-Code Enforcement Case Report
J. December 2023-Autry Billing Statement
K. MCCI - Subsidy Report
L. MCCI - SO Tray Count
M. E-911 December 2023
N. Stitches Animal Control Report for 2023
O. AmeriPro 911 Monthly Report-December-Mitchell

VI. COMMUNICATIONS

A. Retirement Celebration, Ms. Christi Dixon



VII. INFORMATIONAL MATERIAL

A. SWGRC Agenda, January 23, 2024

VIII. CITIZEN COMMENTS

IX. ADJOURN
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WASTE COLLECTION SITE 
ACTIVITY

DECEMBER 2023



HOPEFUL – TOTAL ACTIVITY BY HOUR OF DAY AND 
AVERAGE ACTIVITY BY DAY
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HOPEFUL – AVERAGE VISITS BY DAY OF THE WEEK
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LOCAST – TOTAL ACTIVITY BY HOUR OF DAY AND 
AVERAGE ACTIVITY BY DAY
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LOCAST - AVERAGE BY DAY OF WEEK
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HWY 37 – TOTAL ACTIVITY BY HOUR OF DAY AND 
AVERAGE ACTIVITY BY DAY
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HWY 37 – AVERAGE BY DAY OF THE WEEK
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JOHN COLLINS – TOTAL BY TIMEFRAME
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JOHN COLLINS – AVERAGE BY TIMEFRAME
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RECOMMENDATIONS

• Close the Locast site on Sunday’s – due to only averaging 1.5 visits per day

• Have two defined operating hours by season of the year

• During Daylight Savings Time (Spring and Summer) – 7:00 AM to 7:00 PM

• During Eastern Standard  Time (Fall and Winter) - 7:00 AM to 5:00 PM

• Due to darkness and safety concerns for  citizens and staff

• Establish set days to be closed for Holidays

• Close the following days

• Thanksgiving Day

• Christmas Day

• New Year’s Day

• Would become effective this year
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Right of Entry Work
ATTACHMENTS:
Description Upload Date Type
DRAFT Private Property Work 1/26/2024 Cover Memo



 

 

DRAFT 

 

County Employees / Equipment—Work on private 

property. 

 

(a) Private property work prohibited. In accordance with state law, county employees are 

prohibited from working on private property, except under the conditions noted in 

this policy. 

(b)Conditions allowing work on private property. County employees may be permitted to 

work on private property under one or more of the following conditions: 

(1) For law enforcement, building inspection, animal control and other such functions 

related to protecting the health and safety of Mitchell County citizens through the 

enforcement of federal, state, and local laws, and regulations. 

(2) In the event of a locally declared natural or technological disaster or emergency on 

a case-by-case basis as determined by the Mitchell County Board of Commissioners. 

(3) To fulfill a legitimate public interest associated with providing one or more the 

services authorized by the laws of the State of Georgia and on the case-by-case 

approval of the Mitchell County Board of Commissioners. Private property work of this 

type shall require a contract, easement, or other written agreement with the property 

owner acceptable to the County Attorney. 

(4) In a situation to protect public infrastructure such as roads, bridges, or culverts, 

etc. 

(5) Any other situation that, in the opinion of the County Attorney is permitted by 

Georgia law. 

Interpretation. The Board of Commissioners reserves the right to interpret and apply 

this policy to the highest benefit of the public interest.   

Process 

In the event a situation exists that creates a hazard to public infrastructure, the 

following process must occur before county equipment or personnel can work on 

private property for one of the reasons listed above. 

1) The County Administrator should be notified by the Mitchell County Department 

Head or citizen requesting a situation be evaluated. 



 

 

2) The situation affecting the public infrastructure can be identified by either citizens 

or Mitchell County. 

3) The situation must be studied by the Local Issuing Agency (LIA) and a certified 

engineer selected by Mitchell County. 

4) If the situation is determined to be a hazard to the public infrastructure, the 

County Attorney must write a letter to the Mitchell County Board of 

Commissioners stating this activity is allowed by federal, state, and local laws and 

does no violate the Georgia Gratuities Clause. 

5) If Mitchell County identifies the situation, Mitchell County will bear all expenses for 

Engineering and legal cost. 

6) If a citizen requests a situation to be looked at and it is deemed a threat to the 

public infrastructure, Mitchell County will bear the expense for the engineer and 

legal cost. 

7) If a citizen requests a situation to be looked at and it is not deemed a threat to the 

public infrastructure, the citizen will bear one-half of the expense for the engineer 

and legal cost with Mitchell County bear the other half of the expenses. 

8) If a situation is identified as a threat to the public infrastructure as outlined above, 

a right of entry and a release of liability must be acquired from the property owner 

before any work can be performed. 

9) This process can be bypassed if there is a situation where a catastrophic failure to 

the public infrastructure is imminent. 

10) This does not affect any current prescriptive easement that may be in place. 

References: 

 Gratuities Clause of the Georgia Constitution - Ga. Const. Art.III, Sec.VI, Para. VI(a)  

Ga. Attorney General Unofficial Opinion No. U2001-4 

Mitchell County Code of Ordinances, Chapter 30 – Environmental, Sec. 30.20 Definitions, Local 

issuing authority: The governing authority of any county or municipality which is certified 

pursuant to O.C.G.A. § 12-7-8(a). 
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Date

SO 

Runaround

Community  

Service  

Worker

Custodial 

Hours Rate

Sub 

Total

General 

Trade Hours Rate

Sub 

Total

Lawn 

Maintenance 

Hours Rate

Sub 

Total

TOTAL 

INMATES

TOTAL 

HOURS Total Cost

12/1/2023 2 2 8 8 64 8 10 80 8 8 64 4 24 208

12/4/2023 2 3 8 8 64 8 10 80 8 8 64 5 24 208

12/5/2023 2 3 8 8 64 8 10 80 8 8 64 5 24 208

12/6/2023 2 2 8 8 64 8 10 80 8 8 64 4 24 208

12/7/2023 2 1 8 8 64 8 10 80 8 8 64 3 24 208

12/8/2023 2 0 8 8 64 8 10 80 8 8 64 2 24 208

12/11/2023 2 2 8 8 64 8 10 80 8 8 64 4 24 208

12/12/2023 2 5 8 8 64 8 10 80 8 8 64 7 24 208

12/13/2023 2 6 8 8 64 8 10 80 8 8 64 8 24 208

12/14/2023 2 2 8 8 64 8 10 80 8 8 64 4 24 208

12/15/2023 2 1 8 8 64 8 10 80 8 8 64 3 24 208

12/18/2023 2 0 8 8 64 8 10 80 8 8 64 2 24 208

12/19/2023 2 0 8 8 64 8 10 80 8 8 64 2 24 208

12/20/2023 2 0 8 8 64 8 10 80 8 8 64 2 24 208

12/21/2023 2 2 8 8 64 8 10 80 8 8 64 4 24 208

12/22/2023 2 1 8 8 64 8 10 80 8 8 64 3 24 208

12/25/2023 2 2 8 8 64 8 10 80 8 8 64 4 24 208

12/26/2023 2 0 8 8 64 8 10 80 8 8 64 2 24 208

12/27/2023 2 3 8 8 64 8 10 80 8 8 64 5 24 208

12/28/2023 2 5 8 8 64 8 10 80 8 8 64 7 24 208

12/29/2023 2 4 8 8 64 8 10 80 8 8 64 6 24 208

2 2 8 8 64 8 10 80 8 8 64 4 24 208



TOTALS 44 46 176 176 176 90 528 $4,576
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Mitchell County Recreation Department 

Commissioner Report 

1/17/2024 

Dear Commissioners, 

Below is a report for the Recreation Department. 

1. Basketball is in full swing. Total we have 126 kids, which is an increase of two from last 

season. 

2. We have also added a new program, which is our 6U Instructional Basketball League. 

3. We have been utilizing Hopeful and Donnie Cochran Community Center for games this 

season, by switching up locations as needed per logistics. 

4. For the first time in my tenure here at the Recreation Department we have an all-Girls 

team, and they are competing against the Boys in 12U Division. The Girls will travel to 

Turner County next week to play another all-Girls team. We hope to get them more 

games at the end of the month against other all-Girl teams.  

5. Our 14U Boys team will travel to Turner County as well and we have games scheduled 

against Bainbridge-Decatur Recreation in this division also. 

6. We are working with the C.I. and the City of Pelham to get brand new lights put in the 

Donnie Cochran Community Center. 

7. I will attach an Excel spreadsheet with this report that will break down numbers from 

2022 as compared to 2023. 

a. I can say that we increased from 584 participants in 2022 to 636 in 2023. 

Breakdown by sport is included in the attached Excel spreadsheet. 

b. We began using Rec Desk for Spring Ball sign up last year and in doing so I have 

compiled a breakdown of percentage of participants from towns inside Mitchell 

County as well as Unincorporated Mitchell County and adjoining counties. Please 

note the percentages sheet only reflects Spring Ball (Baseball, Softball, & Tee-

ball) and Fall Sports (Tackle Football, Flag, Cheer, and Soccer). I did not include 

the current basketball season in the participation percentage section, because 

technically those numbers would count for 2024 information seeing that we play 

the season during said year.  

c. I would also like to report that I have run the numbers and in Spring 2023, 49.8% 

of registration was done on-line, but in Fall 2023 that number jumped to 69%. 

d. Also, we had a total of 30 Sponsorships for the 2023 sports year, which is the 

most in a year since I became Director.  

8. In the immediate future, the Recreation Department will begin Spring sport registration in 

February. 



9. At the next Recreation Board meeting schedule for 1/30/2024 the Board will be voting on 

increasing Registration fees from $25.00 to $30.00 this will include all sports with 

excepting of Tackle Football ($50.00, remaining same) and Wrestling, which will likely 

be $60.00. 

Hope this is all to your liking. 

Please contact me with any questions, comments, or concerns. 

Thank you, 

Jeb Bell 

Mitchell County Recreation Director 



MCRD Comparison Numbers 2022 to 2023

2022 2023

Basketball 114 124

Baseball 105 109

Softball 70 60

T-Ball 111 130

Football 74 64

Flag 31 27

Cheer 14 24

Soccer 65 98

Total 584 636

This result is an 8.9% increase from 2022 to 2023.

Participation Percentage Numbers

Unincorporated Mitchell County 32%

Pelham 20%

Camilla 35%

Baconton 6.50%

Sale City 3%

Baker County 3.30%

Dougherty County 0.60%
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4767 Highway 37 E. 

Camilla, Ga 31730 

Phone: (229)336-2007 

Fax: (229)336-2027 

Email: e911@mitchellcountyga.net 

 

Hope Crosby-Director 

Email: hcrosby@mitchellcountyga.net 

Phone: (229)355-0057 

 

Albert Bryant: IT/Op. Specialist 

Email: abryant@mitchellcountyga.net 

Phone: (229)602-9690 

 
 

MITCHELL COUNTY E-911 

 

 

 

January 1, 2024 

 

To: Mitchell County Board of Commissioners 

 

From: E-911 Director Hope Crosby 

 

Ref: December 2023 E-911 Monthly Report 

 

 

 

Mitchell County E-911 calls for service, for the month of December. 

 

Emergency Non-Emergency Total 
1,336 2,092 3,428 

 

 

 

Departmental Breakdown of Service 

 

Law Enforcement 

 

Department 911(Emergency) Admin (Non-Emergency) O (Officer Initiated) Total 
MC Sheriff 194 79 29 302 

Camilla Police  183 111 338 632 

Pelham Police  138 64 260 462 

Sale City Police  0 2 13 15 

 

 

 

Fire Departments 

 

Department Total  
Mitchell County Fire & Rescue 87 

MCCI Fire Department 42 
Autry Fire Department 49 

Camilla Fire Department 26 
Pelham Fire Department 25 

Georgia Forestry 0 
 

mailto:e911@mitchellcountyga.net
mailto:hcrosby@mitchellcountyga.net
mailto:abryant@mitchellcountyga.net


4767 Highway 37 E. 

Camilla, Ga 31730 

Phone: (229)336-2007 

Fax: (229)336-2027 

Email: e911@mitchellcountyga.net 

 

Hope Crosby-Director 

Email: hcrosby@mitchellcountyga.net 

Phone: (229)355-0057 

 

Albert Bryant: IT/Op. Specialist 

Email: abryant@mitchellcountyga.net 

Phone: (229)602-9690 

 
 

MITCHELL COUNTY E-911 

 

 

 

 

 

 

 

AmeriPro EMS 

 

Station/Service Total 
Central EMS 208 

North EMS 83 

South EMS 166 

Survival Flight 6 (accepted/declined/canceled) 

Mutal Aid Received  7 (accepted/declined/canceled) 

Mutual Aid Sent 5 (accepted/declined/canceled) 

MCH Transfers 18 

Coroner 2 

 

 

Any questions, concerns, or suggestions please reach out. 
 
 
 
 

mailto:e911@mitchellcountyga.net
mailto:hcrosby@mitchellcountyga.net
mailto:abryant@mitchellcountyga.net
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Animal Control Report 2023

Stitches for Mitchell County, Inc.

Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 YTD Total

Total Animals in house 72 68 80 86 88 93 75 89 93 91 90 92 1017

Mitchell Co. Animals in house

71 59 79 83 85 91 72 81 90 72 83 87 953

Mitchell County dog calls 39 47 46 37 52 58 28 61 57 38 43 31 537

Mitchell County cat calls 2 3 7 12 17 4 7 20 4 4 7 4 91

Mitchell County other animal 

calls 0 0 0 0 0 0 0 0 0 0 0 0 0

Mitchell County dogs picked 

up 43 37 38 34 43 47 9 27 22 16 17 4 337

Mitchell County cats picked 

up 2 3 7 23 11 10 1 1 11 17 4 7 97

Mitchell County other 

animals picked up 0 0 0 0 0 0 0 0 0 0 0 0 0

Mitchell County dogs 

adopted out 4 3 8 14 12 7 6 5 3 7 14 2 85

Mitchell County cats adopted 

out 0 0 3 3 4 0 3 0 2 0 0 0 15

Mitchell County dogs sent to 

rescue 12 23 19 15 5 12 5 5 1 3 7 0 107

Mitchell County cats sent to 

rescue 0 0 0 0 0 0 0 0 0 0 0 0 0

Camilla Animals in house 0 0 0 1 0 0 0 11* 1 19 7 3 31

Camilla dog calls 6 5 6 10 9 10 9 16 3 6 5 5 90

Camilla cat calls 0 1 0 0 1 2 6 2 4 4 1 3 24

Camilla other animal calls 0 0 0 0 0 0 0 0 0 0 0 0 0

Camilla dogs picked up 0 0 0 5 2 3 3 4 3 19 1 0 40

Camilla cats picked up 0 2 0 0 5 2 0 6 1 2 0 0 18

Camilla  other animals picked 

up 0 0 0 0 0 0 0 0 0 0 0 0 0

City of Camilla



Animal Control Report 2023

Stitches for Mitchell County, Inc.

Camilla dogs adopted out 0 0 0 4 0 1 0 0 0 1 3 0 9

Camilla cats adopted out 0 0 0 0 0 0 0 0 0 0 0 0 0

Camilla  dogs sent to rescue 0 0 0 0 0 2 0 1 0 15 0 0 18

Camilla cats sent to rescue 0 0 0 0 0 0 0 0 0 0 0 0 0

Pelham Animals in house 1 0 1 2 3 2 3 2 2 2 1 0 19

Pelham dog calls 6 13 7 8 7 8 5 8 7 3 4 3 79

Pelham cat calls 0 0 2 0 0 3 0 0 5 1 4 0 15

Pelham other animal calls 0 0 0 0 6 0 0 0 0 0 0 0 6

Pelham dogs picked up 0 2 1 5 2 2 0 1 2 2 1 0 18

Pelham cats picked up 0 0 2 0 0 1 0 0 6 2 6 0 17

Pelham  other animals picked 

up 0 0 0 0 0 0 0 0 0 0 0 0 0

Pelham dogs adopted out 0 0 0 0 0 0 0 0 0 0 0 0 0

Pelham cats adopted out 0 0 0 0 0 0 0 0 0 0 0 1 1

Pelham  dogs sent to rescue 0 2 0 0 0 0 0 0 0 0 0 0 2

Pelham cats sent to rescue 0 0 0 0 0 0 0 0 0 0 0 0
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2023 December

AmeriPro Health 911 Performance Report



Month Request Transport Refusal Cancellation Response Time Goal Response Time Out of Chute Time Mutual Aid Performed by Ameripro Mutual Aid Performed for Ameripro Exception

December 370 233 82 55 0:14:59 0:9:49 0:2:7 6 0 29

Hour Transport

0:00-1:00 5

1:00-2:00 3

2:00-3:00 1

3:00-4:00 8

4:00-5:00 7

5:00-6:00 6

6:00-7:00 8

7:00-8:00 7

8:00-9:00 10

9:00-10:00 17

10:00-11:00 17

11:00-12:00 15

12:00-13:00 10

13:00-14:00 12

14:00-15:00 14

15:00-16:00 13

16:00-17:00 7

17:00-18:00 15

18:00-19:00 10

19:00-20:00 8

20:00-21:00 11

21:00-22:00 8

22:00-23:00 11

23:00-24:00 10

Grand Total 233

Weekday Transport

Mon 19

Tue 34

Wed 29

Thu 30

Fri 39

Sat 41

Sun 41

Grand Total 233

Drop Off Transport

Archibold Memoral Hospital 76

Mitchell County Hospital 70

Phoebe Putney Hospital 57

Colquitt Regional Hospital 12

3907 AIRPORT RD 3

Upson Regional Medical Center 2

ARCHBOLD NORTHSIDE 2

3909 AIRPORT RD 1

4012 GA-3 1

Archbold Living - Camilla 1

Mitchell 911 1

Gordon Hospital 1

272 CASTLEBERRY ST NW 1

339 PRIDE ST 1

337 PRIDE ST 1

1300 MICCOSUKEE RD 1

Grady General Hospital 1

South Georgia Medical Center 1

Grand Total 233
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